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ABSTRACT 
The aim of this study was to determine factors affecting supply chain management in the 
banking sector in Kenya with reference to Kenya Commercial Bank. The specific 
objectives of the study were to determine the effect of employee training, information 
technology, availability of finance and government policy on supply chain management 
in the banking sector in Kenya. The study will be of significance to the management of 
Kenya Commercial Bank, other Commercial banks and other researchers. Principle-
Agent Theory and Theory of Constraints will be used in this study. Descriptive research 
design was used in conducting this study. The target population of the study was 1140 
employees. Questionnaires were data collection instrument that the researcher used to 
collect data will be analyzed both qualitatively and quantitatively and presented through 
the use of figures and tables.  According to the study findings, 91% of the respondents 
agreed employee training affects supply chain management in the banking sector while 
9% disagreed. The respondents also explained, organization implementing training 
programs to its employee’s acts as a solution in covering performance issues as it helps in 
improving employee performance. In this regard to the information technology, 94% of 
the respondents agreed that technology affects supply chain management in the banking 
sector while 6% disagreed. The respondents also explained that, businesses integrate new 
technologies in their daily operations and provide services driven by consumer desires. In 
relation to availability of finance, 86% of the respondents agreed that finance affects 
supply chain management in the banking sector while 14% disagreed. The respondents 
also explained that, finance is important in the development process as one of the major 
factors of production together with land and labor. In regards to leadership style, 92% of 
the respondents agreed that government policy affect supply chain management in the 
banking sector in Kenya while 8% disagreed. The respondents also explained that, the 
rules and regulations set by the government helps managers to set clear rules to govern 
the organization operations. The researcher recommends that the organization should 
continuously train its employees to help in updating and upgrading the employee’s skills 
and knowledge on how best to undertake organization operations like the management of 
supply chain function. The organization should implement modern information 
technology systems to enhance efficiency and the simplification of supply chain function. 
The organization management should allocate enough funds to help it to easily acquire 
basic resource that will facilitate effective management of its supply chain function. The 
organization should form a team of expert that should monitor and ensure that all 
government rules and regulations are well implemented in all organization functions. 
This will help in minimizing government restrictions and limitations towards the 
organization. 
 
 
 
 
 
 
vi 
 
TABLE OF THE CONTENTS 
DECLARATION…………................……..……….....………………..……..………......ii 
DEDICATION………………................………….……....………....……..….................iii 
ACKNOWLEDGEMENT......…………………...… ……..…………………..................iv 
ABSTRACT……………………………………………………….....................................v 
TABLE OF CONTENTS………………………………………………. ..........................vi 
LIST OF TABLES……………………………………….……...…….…......................viii 
LIST OF FIGURES……………………………………………………...….....................ix 
LIST OF ABBREVIATIONS................ ………………………….....................................x 
OPERATIONAL DEFINITION OF TERMS……………………....................................xi 
 
CHAPTER ONE……………………………………………………………………...….1 
INTRODUCTION OF THE STUDY…………………………………………………...1 
1.0 Introduction…………………………...…...…………….……...............................1 
1.1 Background of the Study……………………..……….....………..........................1 
1.2 Statement of the Problem…………………………......……..…….........................2 
1.3 Objective of the Study………………….…….............…………...........................2 
1.4 Research Questions………………….............………….........................................3 
1.5 Significance of the Study………………………………...….......….......................3 
1.6 Scope of the Study…………………………………………...…............................4 
1.7 Chapter Summary…………………………………………...….............................4 
 
CHAPTER TWO………………………………………………………………………...5 
LITERATURE REVIEW……………………………………………………………….5 
2.0 Introduction………………………………………………………………..………5 
2.1 Theoretical Literature Review ……………………..……………………………..5 
2.2  Empirical Literature Review……………………….……………………………...6 
2.3  Summary and Research Gaps……………………….…………………..……….12 
2.4 Conceptual Framework ………………………………..………………..……….12 
2.5 Operationalization of Variables.…………………………..……………………..13 
2.6 Chapter Summary…….………………………………………….………………13 
 
 
vii 
 
CHAPTER THREE………………………………………………………………….…14 
RESEARCH, DESIGN AND METHODOLOGY……………………………………14 
3.0  Introduction……………………........……………….………………...................14 
3.1  Study Design………………………....………..……….……………...................14 
3.2  Target Population……………………......……...…….....…………….................14 
3.3  Sample and Sampling Techniques………..........…………………..….................15 
3.4  Data Collection Instrument………......................……………....………………..15 
3.5  Data Analysis Methods……..................………..........…………………………..15 
3.6  Data Collection Procedure………........………………..…………..….................15 
3.7  Data Analysis Methods and Presentation…………....…………………………..16 
3.8  Ethical Considerations.........………..........……………………………………....16 
3.8  Chapter Summary……..................………..........………………………………..16 
 
CHAPTER FOUR……………………………………………………………………....17 
RESEARCH FINDINGS AND DISCUSSION………………………………………..17 
4.0  Introduction………………………………………………………………………17 
4.1 Presentation of Research Findings………………………………………...……..17 
4.2       Limitations of the Study…………………………………………………….……30 
4.3       Chapter summary………………………………………………………………...31 
 
CHAPTER FIVE……………………………………………………………………….32 
SUMMARY, RECOMMENDATIONS AND CONCLUSIONS…………………….32 
5.0  Introduction………………………………………………………………………32 
5.1 Summary of Findings…………………………………………………………….32 
5.2  Conclusion………………………………………...……………………………..33 
5.3  Recommendations ……………………………………………………………….34 
 
REFERENCES……………………...………...………….....................………..………35 
 
APPENDICES 
APPENDIX I: INTRODUCTION LETTER 
APPENDIX II: RESEARCH STUDY QUESTIONNAIRE 
viii 
 
LIST OF TABLES 
Table 3.1 Target Population.......................................................................................14 
Table 4.1  Response Rate……………………………………………………………17 
Table 4.2  Gender Analysis………………………………………………………….17 
Table 4.3  Highest Education Level…………………………………………………18 
Table 4.4  Working Experience……………………………………………………..18 
Table 4.5  Age Brackets……………………………………………………………..19 
Table 4.6        Organization Levels……………………………………………………...19 
Table 4.7  Effect of employee training on supply chain in banking sector………….20 
Table 4.8  Training helps in building employees required competence level……….20 
Table 4.9 Implementing training programs is a solution to employee performance  
Issues……………………………………………………………………..21 
Table 4.10  Employee superior performance occurs only because of good quality  
training program………………………………………………………….21 
Table 4.11  Training develops employee competencies and enable them to implement  
the job related work efficiently…………………………………………..22 
Table 4.12  Effect of information technology on supply chain management in the  
banking sector……………………………………………………………22 
Table 4.13      Technology provides value through development of new products and  
                        Services………………………………………………………………..…23 
Table 4.14  Computers system allow firms to serve customers more quickly………..23 
Table 4.15  Businesses can compete based on their pace of innovation and adoption of  
new technologies………………………………………………………....24 
Table 4.16  Technology facilitates integration through improvements in transportation,  
logistics and communications……………………………………………24 
Table 4.17  Modern technology has result in more efficiency, less paperwork, and less  
personnel expense………………………………………………………..25 
Table 4.18  Effect of availability of finance on supply chain management in the  
banking sector in Kenya………………………………………………….25 
Table 4.19      Finance is a major factor of production together with land and labor…...26 
ix 
 
Table 4.20  Finance is a key inputs in the development and growth of business  
Enterprise………………………………………………………………...26 
Table 4.21  Finance allow companies may take personnel-related risks to achieve  
Growth…………………………………………………………………...27 
Table 4.22  A sound business finance system incorporates securing long term and  
short term finance in running the business………………………………27   
Table 4.23  Effect of government policy on supply chain management in the banking  
Sector…………………………………………………………………….28 
Table 4.24  The rules by the government determine the performance of companies as  
it helps them rules work in accordingly and restrict with law…………...28 
Table 4.25  Laws helps in ensuring only legal transactions are the only ones taking  
place and thus protecting consumers…………………………………….29 
Table 4.26  The efficiency of government legislation depends on its effective  
implementation, enforcement and compliance mechanisms………….…29 
Table 4.27  The government has enforced the commercial laws to protect and regulate  
all businesses activities that take place…………………………………..30 
 
 
 
 
 
 
 
 
 
 
 
 
x 
 
LIST OF FIGURES 
Figure 2.1 Conceptual Framework…..........................................................................13 
Figure 2.2 Operationalization of Variables.................................................................13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
xi 
 
LIST OF ABBREVIATIONS 
MUA  Management University of Africa 
NRB  Nairobi  
SCM  Supply Chain Management  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
xii 
 
OPERATIONAL DEFINITION OF TERMS 
Employee Training This is the process of equipping the employees with skills 
and knowledge on how best to conduct organization 
functions. 
Finance This is the capital needed by an organization to effectively 
acquire necessary resources to enhance its operations. 
Government Policy  These are rules and regulations developed by the 
government that are used to monitor ensure that all 
organization operations are undertaken as per the 
regulations. 
 
Information Technology  This is the application of the modern technological; 
communication systems like the use computers and other 
automatic machines 
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CHAPTER ONE: INTRODUCTION OF THE STUDY 
 
1.0 Introduction 
The chapter provides a foundation of the study. It provides and indicates what is 
contained in first chapter of the study and acts as the first outlines of the case under study. 
 
1.1 Background of the Study 
Mathew (2002) defined supply chain as a measures or act of making sure that the right 
product or service is delivered at the right place at the right time and the right cost. 
Supply chain is also a day to day changing process that involves the flow of information, 
materials and funds within the chain itself and outside. Determining the effectiveness, the 
success or the failure of the supply chain function is always based upon the customer. 
This success of supply chain function must ensure that it maintains the promise to the 
customer while eliminating waste in the process. 
Members within the supply chain function need to enhance teamwork to enhance 
effective responding to customer’s demands and facilitate organization profitability 
(Swart, 2005). There is still a challenge of effectively managing the whole supply chain 
function because there are many organization involved in this operation with variation in 
their resources and objectives. Effective supply chain function aims at real time 
organization operations and decision making within and through various duties in order 
to protect chances of uncertainties problem that may arise. The supply chain operations to 
enhance quick response to customer’s demands and quality products and services offered 
will be facilitated through workforce cooperation and supply chain dynamic structure. 
According to Peter (2002), there are many benefits associated with effective and the 
success of supply chain management. It can result in lowering the amount of resource 
required for various operations within the organization that enhances provision of quality 
customer service through increased product availability at the right time. This is due to 
better forecasting technique, better inventory management, on time delivery and 
enhanced collaboration.  
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1.2 Statement of the Problem 
The business world today is much more dynamic as compared to the previous decades. 
Organizations are facing faster, more multifaceted, more interdependent and more cross-
functional change than ever before. The organisation’s ability to deliver results on 
multiple changes allows it to achieve its strategic vision and thrive in today’s changing 
landscape. Applying best strategies enables organizations to deliver results on each 
change more effectively and build competencies that grow the organization’s capacity to 
tackle more changes at one time. 
 
Supply chain management in any organization either small or larger ones is a key 
determinant of the growth and profitability of an organization. Supply chain function 
within an organization deservers’ attention to be paid to it by the entire stake holders 
involved in it since, failure of one to carry out his duties may result to failure in the whole 
system operations in the organization. The Kenya Commercial Bank-Ngara Branch has 
also been encountering a problem on how to enhance effective supply chain function.  
This challenge has resulted to losses and improper functioning of this organization. 
Therefore it is from the above concern that brought about the desire by the researcher to 
conduct a research to find out the factors which affects affecting supply chain 
management of perishable goods in Kenya in order to address the problem for better 
performance of the organization.  
 
1.3 Objective of the Study 
1.3.1 General Objective 
The general objective of this study were to determine factors affecting supply chain 
management in the banking sector in Kenya: a case study of the Kenya Commercial Bank 
 
1.3.2 Specific Objective 
i. To determine the effect of employee training on supply chain management in 
the banking sector in Kenya. 
ii. To investigate how information technology affect supply chain management in 
the banking sector in Kenya. 
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iii. To establish the effect of availability of finance on supply chain management in 
the banking sector in Kenya. 
iv. To find out how government policy affect supply chain management in the 
banking sector in Kenya. 
1.4 Research Questions 
i. How does employee training affect supply chain management in the banking 
sector in Kenya? 
ii. How does information technology affect supply chain management in the banking 
sector in Kenya? 
iii. To what extent does availability of finance affect supply chain management in the 
banking sector in Kenya? 
iv. How does government policy affect supply chain management in the banking 
sector in Kenya? 
 
1.5 Significance of the Study  
1.5.1 Management of Kenya Commercial Bank  
Since the Kenya Commercial Bank has been experiencing the challenge of supply chain 
management, it will be expected to help this organization to get required information in 
relation to factors affecting the supply chain management in banking sector to enhance 
the organization effectively conduct its operations. 
 
1.5.2. Other Commercial Banks 
The recommendations and findings that will be derived from this study will be intended 
to help other commercial banks that are experiencing the same challenges to develop 
effective decisions that can guide them in formulating better ways that are concerned 
with supply chain management to facilitate the success of this function. 
1.5.3 Other Researchers 
The study will be beneficial to the present and future researchers as the study will be used 
as reference material enabling researchers to carry out more research in this field and 
other related fields of research. The research study methodology and procedures may also 
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be helpful to other researchers in assisting them to test or examine the findings derived in 
this research work. 
1.6 Scope of the Study 
This study was limited to the Kenya Commercial Bank-Ngara Branch. The study target 
category comprised of the top level management, middle level management and the 
operational staff that summed to 1140 employees. This research study is expected to take 
a period of three months from June to August 2018. 
1.7. Chapter Summary  
This chapter presented the background of the study which looked into detail factors that 
affect the topic under stsudy at Kenya Commercial Bank-Ngara Branch. It described 
problem statement and pointed out the research gap, the purpose of the study, research 
objectives, research questions, significance of the study to the different stakeholders and 
the scope of the entire study described.  
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CHAPTER TWO: LITERATURE REVIEW 
 
2.0 Introduction 
This chapter begins with the introduction to literature review and proceeds with 
highlights on empirical literature, focus on the dependent and independent variables, 
gives a critical review on major issues, expounds on the summary and gaps to be filled by 
the research and concludes with the conceptual framework. 
 
2.1 Theoretical Literature Review 
The research focused on theories which explain the various factors which affect the topic 
under study. The Principle-Agent Theory and Theory of Constraints were used in this 
study. The theories will help in explaining and providing a sense in relation to supply 
chain management in the banking sector. 
 
2.2 Empirical Literature Review 
2.2.1 Employee Training and Supply Chain Management 
According to More (2009), there has been a challenge where majority of organizations 
have been experiencing a challenge of lack of enough well competent employees in its 
supply chain function. There is need for much organization to provide training programs 
to its staff in order for them to gain these basic skills and knowledge on how best to 
conduct this function. The cost of employing loses that may arise within the procurement 
department are more than the resources that an organization may use in training of its 
employees. 
 
Organizations should provide best standards that will enhance working in the allocated 
budget during the development of its staff. There is still serious in staffing of employees 
in many organizations. Majority of the employees certification qualification and have less 
experience in production matters which affects this function. This has made many 
organizations to invest in training programs of these employees for them to acquire skills 
and competence on how best to undertake production function (Nartesy, 2008). 
 
Peter (2004) maintains that staff training within the organization is one of the basic pillars 
within an organization. It acts as a key element that is used in the improvement of the 
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organizational performance through the advancement in the individual capabilities. 
Training programs for organizational employee means that, it is a way that will help these 
particular employees to get knowledge, acquire basic skills and competency and 
confidence that will enable them to perform efficiently to facilitate organizational 
productivity. 
 
When staff within the organization is well competent, it means that, there is a clear 
benefit that an organization will get as they will be able to relate well with the suppliers 
thus leading to good working relationship between the organization and its suppliers. 
Competent staff within the organization greatly helps the organization in simplicity of its 
functions (Riddley, 2004). 
 
Harrison (2000) argue that learning through training influences the organizational 
performance by greater employee performance, and is said to be a key factor in the 
achievement of corporate goals. The researcher studies that, implementing on and off job 
training programs is a solution for covering performance issues as it improves 
employee’s skills and knowledge 
According to Swart (2005), bridging the performance gap refers to implementing a 
relevant training intervention for the sake of developing particular skills and abilities of 
the workers and enhancing employee performance. Employee training facilitate 
organization to recognize that its workers who may not have better performance so as to 
identify ways on how best to modify their skills, knowledge and attitude. There may be 
other reasons for an employee poor performance within the organization. These may also 
include employees not feeling being motivated for them to best apply their competence or 
they may be facing a challenge of work-life conflicts.  
2.2.2  Information Technology and Supply Chain Management 
Modern information technology systems have changed several ways in which different 
organization operates.  These modern systems have enabled the organizations to have a 
very high customer service level, but they want to do so at the lowest total cost possible. 
This has been enhanced through efficiency, better communication and the simplification 
of the organizational operations. Production management technology has helped 
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companies assess trade-offs to meet their customer's expectations, but in a way that 
allows them to make a profit. Production management function that they undertake helps 
in dramatically increasing of forecast accuracy (Bell (2003). 
 
According to Clegg (2000), modern information technology systems are the combination 
of more mechanical and technical devices for transforming something from a good 
version to a better one.  Modern information technology systems also change the 
operation from inefficient to automatic operations. Manufacturing activities have evolved 
from orders, systems to nowadays electronic-manufacturing. Information technology is 
one of the tools that an organization may need to enhance organizational productive. The 
evolution of Internet Technologies has made make an organization to undertake 
production function online.  
 
Jones (2004) argues that, the ease with which companies can communicate and transfer 
resources on a global scale makes them more likely to conduct business with a global 
web of clients and suppliers. Technology like Internet video conferencing and instant 
access to economic data from around the world makes it just as feasible to conduct 
business or make investments in a neighboring town as doing so on another continent. 
Technology facilitates this integration and interdependence through improvements in 
transportation, logistics and communications. 
As the modern technological innovation makes final product user (consumer) want new 
types of products that makes businesses to find ways to adjust their operations to meet 
new market demands. Many businesses today integrate new technologies, such 
as computers and software packages, into their daily operations and production cycle and 
provide new products such as increased mobile compatibility for a line of electronics. 
Driven by consumer desires for new technological goods and more convenient 
technological services, businesses can compete with each other based on their pace of 
innovation and adoption of new technologies (George, 2010). 
Information plays a crucial role in enabling transactions in supply chains. Creating an 
adequate information infrastructure to interface the members of a supply network has 
always been challenging. Such an infrastructure must be able to satisfy simultaneously 
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the following requirements (McAfee, 2006): First, it must be able to accommodate 
members with varying degrees of IT sophistication. Second, it must provide a wide range 
of functionality ranging from simple data transmission to access to remote applications. 
Finally, it must be able to accommodate a constantly changing pool of suppliers and 
customers within varying stages of relationships.  
2.2.3 Availability of Finance and Supply Chain Management 
Finance is the capital needed by a firm in its activities which then generates returns and 
helps maximize a shareholders’ wealth. Finance or capital is important in the overall 
development process as one of the major factors of production together with land and 
labour. In the same vein, it is one of the key inputs in the development and growth of 
business enterprise. Furthermore, in a business system, one of the reasons firm’s forms 
linkages and relations with one another is for the purpose of access to financial capital. It 
is likewise, the case that in the overall process of development, financial markets in 
particular serve the broad purpose of mobilization of surplus resources or savings from 
savers and their financial allocation to investors/borrowers (Barley, 2005). 
The size of profit made will largely depend on how efficiency the capital or assets are 
used by looking at financial facts and figure of firm one is able to get an idea as to the’ 
healthiness’ of it and how efficiently the assets are being used. Commerce for East Africa 
found that finance forms are a link in the commerce chain. It belongs to that class of links 
that was established as very important. These are the links that provide additional money 
capital for business, people to expand their business activities.  Like all the links in the 
class its importance lies in the fact that it makes possible the movement of a larger 
quantity of goods along the business.  It is the money needed by a firm in its activities 
which then generates returns and helps to maximize a shareholder wealth (Beach, 2002). 
A sound business finance system incorporates securing long term and short term finance 
in running the business. Calculating the gross and net profit, investing in those profits, 
allocation of the variable finance into the various business activities and investigate in the 
assets, recording the assets and liability of the business into a balance sheet. Small 
processing and trading enterprise are frequently unable to provide the collateral land held 
under traditional land tenure system. The requirement for collateral is itself a product of 
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the risk, real or perceived and high transaction cost of bank loan may be very high 
relatively to the actual size of the loan (Benton, 2007). 
Clara (2007) maintains that, finance is important in the overall development process as 
one of the major factors of productivity together with the land and labour. In the same 
vein, it is of the key inputs in the development and the growth of development enterprise, 
furthermore in a business system one of the reasons forms from linkages and relationship 
with one another is for the purpose of access of financial capital.  It is likewise, the case 
that is the overall process of development financial market in particular serves the broad 
purpose of mobilization on surplus resources or serving from servers/leaders, and their 
allocation to investors/borrowers, in the form of credit through the transaction taking 
place in the organization financial system.  Consciously the financial system in this form 
is made up of institution for saving or for borrowing whose basic component is the 
financial rules of the engagement in the exchange of goods and services for consumption 
and investment and financial organizations formal and informal that has set social 
economics and even political objectives. 
According to Cole (2006), capital was a major contributing factor to businesses success 
this was mainly because a firm financial base, enabled own to acquire loans, low interests 
rate, guarantees and security this is essential component in business. Lack of capital was 
recurring problem for a small and micro enterprise thus most has remained in small scale 
and their growth has remained low. These affected them in supply and transportation. 
 
2.2.4 Government Policy and Supply Chain Management 
According to Datta (2000), policy always refers to the actions of government and the 
intensions that determine those actions process vary significantly from the strength to the 
very format large cooperation’s and government entities are most likely to have strength 
and format process. The rules by the government determine the performance of the 
manufacturing companies set rules help to work in accordingly and restrict some 
activities and encourage others. These formulated rules by the government help the 
managers to set up clear rules to govern the organization leading to quality production 
and practice which satisfies and extend customer expectations. By so doing the 
government policy determine will be applied in manufacturing industries. 
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Matthew (2009) states that, one of the most government’s significant roles in the society 
is to establish and enforce rules and regulations that influence how firms and individuals 
consumers conduct their interaction. If endowed with perfect information and total 
control, a social welfare maximizing government would presumably establish industry 
rules that ensured that the products and services being bought to the market place where 
endowed with a socially optimal level of quality. On their side firms respond to the 
governmental rules by implementing production processes that lead to varying degrees of 
product qualities, quantities, and prices for their goods, which consumers may then 
choose to purchase.  
  
Terry (2007) states that the government or the state set rules of conduct and enforces 
them to control and regulate the conduct of people, to protect their property and 
contractual right with an access to securing justice, peaceful living and social security. 
Since the value system of the society keeps on changing. The law also keeps on changing 
in accordance to the requirement of the society. The government has enforced the 
commercial laws to protect and regulate all businesses activities that take place. This law 
is part of the civil law that deals with rights and obligations. This law helps the country in 
ensuring that, only the legal transactions are the only ones taking place and also aims at 
protecting consumers.  
 
According to Birkland (2004), the goals of policy may differ as per the firms and in the 
state that they are made. The policy formulation process typically comprise of approaches 
that may try as many times of a policy impact to minimize the chances that a policy given 
will have been unexpected consequences because of the nature of some complex adaptive 
systems such as societies and government it may not be possible to assess all possible 
impacts of a given policy. 
Terry (2007) said that central government has also played a role in stipulating companies 
to plan their manpower resources systematically. Organizations require government rules 
and regulations for better undertaking of its operations and for compliance, or 
competence to execute certain contracts. While providing this data, companies have led 
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to develop inventories of their personnel by various categories, classifications, which 
have been used for their own internal manpower planning. 
Clegg (2002) defined regulation the primary tool applied by the government to imperfect 
markets in order to minimize price and output that would occur under competitive 
conditions. The original remit of regulation was the supervision and control of economic 
activities in order to correct the market failure. Market failure describes the inability of 
the market to reflect correct prices due to one, or a combination of, asymmetric 
information, monopoly conditions, externalities and public goods. Regulation has 
however, evolved into a means of enabling politicians to redistribute monopoly profits in 
line with perceptions of fair prices avoiding the need for transparency and accountability 
that generally accompanies acts of taxations. 
2.3 Summary and Research Gaps 
According to the literature review, the past researchers have indicated to us at a large 
extent that employee training, information technology; availability of finance and 
government policy affects supply chain management. Despite this fact, there is a need to 
conduct the same study in relation to Kenyan case to enhance filling in this gap left by 
the previous researchers. 
 
2.4 Conceptual Framework 
This is a pictorial representation that outlines how variables under study relate. In this 
case of study, the independent variables are employee training, information technology, 
availability of finance and government policy while the supply chain  management is the 
dependent variable. 
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Figure 2.1 Conceptual Framework 
 Independent Variables                      Dependent Variable 
 
 
 
 
 
 
 
2.5 Operationalization of Variables 
Figure 2.2 Operationalization of Variables 
Variables Indicators Measurement Toll of Analysis 
Employee 
Training 
 
 Capability 
 Skills 
 Knowledge 
 Competence 
Questionnaires 
(5 point likert 
scale) 
Frequencies 
Percentages 
Observation 
 
Information 
Technology 
 Efficiency 
 Time Saving 
 Simplicity 
Questionnaires 
(5 point likert 
scale) 
Frequencies 
Percentages 
Observation 
Availability of 
Finance 
 
 Acquisition of 
Resources 
 Payment of workers 
 Enough operational cost 
Questionnaires 
(5 point likert 
scale) 
Frequencies 
Percentages 
Observation 
 
Government 
Policy 
 
 Tax compliance  
 Environmental 
Conservation 
 Employee safety 
Questionnaires 
(5 point likert 
scale) 
Frequencies 
Percentages 
Observation 
 
 
Availability of Finance 
 
Employee Training 
 
Supply Chain Management 
 
Information Technology 
 
Government Policy 
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2.6 Chapter Summary  
The chapter has addressed the theories underlying the topic under the study and also the 
factors affecting production management. Various empirical reviews have addressed the 
various relationships between employee training, information technology, availability of 
finance and government policy on the efficiency of supply chain. They have suggested 
have agreed that the independent variables above affect the topic under study, but this  is 
a general view and therefore there is a need for this study to be conducted specifically to 
determine factors affecting supply chain management. 
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CHAPTER THREE: RESEARCH DESIGN AND METHODOLOGY 
 
3.0 Introduction 
It is explaining the methods with steps that were used to conduct research.  Basis of any 
meaningful research depends on the methods and procedures employed in data collection 
and a clear definition of the target group of respondents. 
 
3.1 Study Design 
This study adopted a descriptive research design. According to Zikmund (2013) 
descriptive research design is the process of collecting and analyzing data in order to 
provide answers to questions concerning the correct status of the topic under study. This 
method was chosen because it provides clear defined information and the findings are 
expected to be conclusive. 
 
3.2 Target Population 
According to Flick (2009), target population refers to the entire group of individuals or 
objects from which the study seeks to generalize its findings. The population of the study 
was 1140 employees of Kenya Commercial Bank that was drawn from the: top level 
management, middle level management and the operational staff. The information of the 
target population is presented in table 3.1 below: 
Table 3.1 Target Population 
Description Frequency Percentage 
Top Level Management 8 1 
Middle Level Management 
Operational Staff 
46 
1086 
4 
95 
Total 1140 100 
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3.3 Sample and Sampling Technique 
Sampling is the selecting a specific elements to act as a representatives of the total 
population through the use of probability. Stratified random sampling method was used 
in this study. A sample size of 114 respondents was used in this study. According to 
Mugenda and Mugenda (2003), for descriptive studies, at least 10% - 30% ratio of the 
total population is enough. 
 
Table 3.1 Target Population 
Description Frequency     Sample Size               Percentage 
Top Level Management 8                                1                                 1 
Middle Level Management 
Operational Staff 
46                              5 
1086                         108 
                                4 
                               95 
Total 1140                         114                                100 
 
3.4 Data Collection Instrument 
Questionnaires were used in collecting data. A questionnaire that comprised of both 
closed and open ended questions were used by the research in collecting primary data 
from the field. 
 
3.5 Pilot Test 
The study carried out a pilot test to establish the validity and reliability of the research 
instruments. Pilot tests help the researchers to gain valuable insights into the process and 
make necessary adjustments to avoid major problems. This was allowed for pre-testing of 
questionnaires. The results helped the researcher to correct inconsistencies arising from 
the instruments, which ensure that they measure what is intended. 
 
3.5.1 Validity and Reliability 
To ensure the validity of the data collection instrument, the researcher seeks expert 
opinion from the supervisor on the questionnaire developed to determine its relevance on 
topic under study.  
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To enhance reliability of the data collection instrument, the researcher undertaken a pre-
testing on three questionnaires and these respondents were not included in the final 
research study. 
3.6 Data Collection Procedure 
The questionnaires were distributed by hand effectively to the selected sample by the 
researcher and the researcher gave the respondents the instructions on how to carry out 
the process. The researcher gave the respondents enough time to answer all the questions 
in order for them to give out their views regarding their understanding towards the 
problem under investigation effectively.  
 
3.7 Data Analysis Method and Presentation   
According to Flick (2009), data analysis is a body of methods that help to describe facts, 
detected patterns, develop explanations and test hypothesis. The raw data from the field 
was summarized in a report that provided a descriptive analysis of variables. The 
descriptive data involved both quantitative and qualitative analysis, the information to be 
obtained was represented numerically to work out frequencies and percentage 
frequencies. Tables and figures were used to present data. In qualitative analysis, the 
information obtained was described using words. 
 
3.8 Ethical Considerations  
To ensure high ethical consideration in this study, the respondents were informed of any 
right of them to participate or not participate in this study. To get only necessary 
information, no one was forced to participate in this study. There is some information 
from the respondents that were kept with high secret to minimize chances of exposing 
them. 
3.9 Chapter Summary  
This chapter explains the design and the methodology of the research study. It contains 
the descriptive as a study design, target population of 114 employees, stratified random 
sampling was used to determine sample size, the use of questionnaire as data collection 
instrument, qualitatively and quantitatively as methods of data analysis and the use of 
figures and tables as a way that were used to present data. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSIONS 
4.0 Introduction 
This section comprise of the analysis of collected data, the presentation and the 
interpretation of the research findings  
 
4.1 Presentation of Findings 
4.1.1 Response Rate 
Table 4.1 Response Rate 
Category  Frequency Percentage 
Response 86 75 
Non Response 28 25 
Total  114 100 
 
The following constitutes the presentation of findings as per the objective of the study. 
The study targeted 114 respondents from which 97 questionnaires were returned while 17 
questionnaires were not returned making a response rate of 85% for returned and 15% for 
not returned.  
4.1.2 Gender Analysis 
Table 4.2 Gender Analysis 
Category  Frequency Percentage 
Male 59 68 
Female 27 32 
Total  86 100 
The presentations showed 68% of respondents were male while 32% of respondents were 
female being minority. The response implies that the gender of respondents in this study 
fairly represented in the study.  
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4.1.3 Highest Education Level 
Table 4.3 Highest Education Level 
Category  Frequency Percentage 
Primary Certificate 5 6 
Secondary Certificate 16 18 
College Diploma 42 49 
University Degree 14 16 
Masters & PHD Level 9 11 
Total  86 100 
 
The analysis showing the education level of respondents revealed that 6% of respondents 
had attained primary certificate, 18%, secondary certificate, 49% for college diploma, 
16% for university degree while 11% for masters and PHD level. Greater percentage of 
respondents is learned; therefore, this implied that with the kind of their responsibilities, 
they were well learned and thus the management of supply chain can be effective. 
 
4.1.4 Work Experience  
Table 4.4 Working Experience 
Category  Frequency Percentage 
Below 1 year 5 6 
1-3 years 24 28 
4 years and above 57 66 
Total  86 100 
 
The study showed work experience of respondents. In relations to the response received, 
6% have worked for a period less than 1 year, 28% for 1-3 years and 66% of respondents 
over 4 years and above. Based on the majority of respondents majority had worked for a 
period between 4 years and above, implying that they had experience and background 
information about management of supply chain in this organization. 
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4.1.5 Age Brackets 
Table 4.5 Age Brackets 
Category  Frequency Percentage 
18-23 years 4 5 
24-29 years 10 12 
30-35 years 44 51 
36 years and above 28 32 
Total  86 100 
 
The analysis showing the age brackets of respondents revealed that 5% of respondents 
have 18-23 years, 12% for 24-29 years, 51% for 30-35 years while 32% for 36 years and 
above. This shows that, majority of employees are middle aged and thus they can still 
perform effectively. 
4.1.6 Organization Levels 
Table 4.6 Organization Levels 
Category  Frequency Percentage 
Top Management Support 1 1 
Middle Level Management 3 4 
Operational Staff 82 95 
Total  86 100 
 
The findings indicate the analysis of the organization levels of respondents. According to 
the findings 2% of the respondents were in top level management, 6% are in middle level 
management while 92% were the operational staff. According to the study findings, 
majority of employees in this organization are operational staff. 
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4.1.7 Employee Training 
Table 4.7 Effect of employee training on supply chain  
Category  Frequency Percentage 
Yes 83 96 
No 3 4 
Total  86 100 
 
The study determines the effect of employee training on supply chain. According to the 
findings, 96% of the respondents agreed that employee training has an effect on supply 
chain in banking sector in Kenya while 4% of the respondents disagreed. The respondents 
indicated that, training equips employees with skills and knowledge on how to effectively 
conduct supply chain function. 
 
Table 4.8 Training helps in building employees required competence level 
Category  Frequency Percentage 
Strongly agree 48 56 
Agree 19 22 
Neutral 14 16 
Disagree 4 4 
Strongly Disagree 1 2 
Total  86 100 
 
The study determines whether training helps in building employees required competence 
level. According to the study findings, 56% of the respondents strongly agreed, 22% 
agree, 15% represent the neutral, 4% disagree while 2% strongly disagreed. According to 
the majority of the respondents, training helps in building employees required 
competence level. 
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Table 4.9 Implementing training programs is a solution to employee performance 
issues 
Category  Frequency Percentage 
Strongly agree 36 42 
Agree 19 22 
Neutral 17 20 
Disagree 14 16 
Strongly Disagree 0 0 
Total  86 100 
 
The study determined whether implementing training programs is a solution to employee 
performance issues. According to the respondents, 42% of the respondent strongly agree, 
22% agree, 20% for neutral and 16% disagree. The majority of respondents agreed that, 
implementing training programs is a solution to employee performance issues. 
 
Table 4.10 Employee superior performance occurs only because of good quality 
training program 
Category  Frequency Percentage 
Strongly agree 46 53 
Agree 23 27 
Neutral 11 12 
Disagree 3 4 
Strongly Disagree 3 4 
Total  86 100 
 
The study based on a statement indicating whether employee superior performance 
occurs only because of good quality training program, 53% of the respondents strongly 
agreed, 27% agree, 12% for neutral, 4% for disagree while 4% strongly disagree. 
Majority of the respondents agreed that, employee superior performance occurs only 
because of good quality training program.  
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Table 4.11 Training develops employee competencies and enable them to implement 
the job related work efficiently 
Category  Frequency Percentage 
Strongly agree 49 57 
Agree 19 22 
Neutral 10 11 
Disagree 5 6 
Strongly Disagree 3 4 
Total  86 100 
 
The study was carried out to establish training develops employee competencies and 
enable them to implement the job related work efficiently. The study found that 57% of 
respondents strongly agreed, 23% agreed as 11% were neutral, 6% of respondents 
disagreed and 4% of respondent strongly disagreed.  The study found that, training 
develops employee competencies and enable them to implement the job related work 
efficiently. 
 
4.1.12 Information Technology 
Table 4.12 Effect of information technology on supply chain management  
Category  Frequency Percentage 
Yes 78 91 
No 8 9 
Total  86 100 
 
The determined the effect of information technology on supply chain management. The 
findings indicate, 91% of the respondents agreed information technology affects supply 
chain management in the banking sector while 9% of the respondents disagreed. The 
majority of respondents indicated that, information technology enhances efficiency and 
simplification of supply chain management function. 
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Table 4.13 Technology provides value through development of new products and 
services 
Category  Frequency Percentage 
Strongly agree 44 51 
Agree 35 41 
Neutral 7 8 
Disagree 0 0 
Strongly Disagree 0 0 
Total  86 100 
 
There was need to undertake a study to establish if the technology provides value through 
development of new products and services. The study found that, 51% strongly agreed, 
41% agree while 8% were neutral. The study also determined that, technology provides 
value through development of new products and services.  
 
Table 4.14 Computers system allow organizations to serve customers more quickly 
Category  Frequency Percentage 
Strongly agree 62 72 
Agree 14 16 
Neutral 5 6 
Disagree 3 4 
Strongly Disagree 2 2 
Total  86 100 
 
The study findings generated from the study showed various responses on whether 
computers system allows organizations to serve customers more quickly. Based on the 
respondents’ choices a total of 72% of respondents strongly agreed, 16% agreed whereas 
6% of respondents chose neutral as 4% of respondents disagreed to the statement and 2% 
of respondents strongly disagreed. The majority of the respondents indicated that 
computers system allow organizations to serve customers more quickly.  
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Table 4.15 Businesses can compete based on their pace of innovation and adoption 
of new technologies 
Category  Frequency Percentage 
Strongly agree 48 56 
Agree 18 22 
Neutral 10 11 
Disagree 10 11 
Strongly disagree 0 0 
Total  86 100 
 
The analysis of the findings was based on a study determining whether businesses can 
compete based on their pace of innovation and adoption of new technologies. The study 
found that 56% of respondents strongly agreed, 22% agreed while 11% were neutral and 
11% of respondents disagreed to the statement. Majority of the respondent agreed that 
businesses can compete based on their pace of innovation and adoption of new 
technologies.  
Table 4.16 Technology facilitates integration through improvements in 
transportation, logistics and communications 
Category  Frequency Percentage 
Strongly agree 52 60 
Agree 19 22 
Neutral 5 6 
Disagree 5 6 
Strongly Disagree 5 6 
Total  86 100 
 
The study established whether technology facilitates integration through improvements in 
transportation, logistics and communications. Respondents of 50% strongly agreed, 33% 
of respondents agreed, 6% were neutral, 6% disagreed whereas 6% of respondents 
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strongly disagreed. The findings confirmed that technology facilitates integration through 
improvements in transportation, logistics and communications. 
Table 4.17 Modern technology has result in more efficiency, less paperwork, and 
less personnel expense 
Category  Frequency Percentage 
Strongly agree 48 56 
Agree 13 15 
Neutral 9 11 
Disagree 8 9 
Strongly Disagree 8 9 
Total  86 100 
 
The analysis of findings was generated from a study seeking to establish whether modern 
technology has result in more efficiency, less paperwork, and less personnel expense. It 
was therefore found that 56% of respondents strongly agreed, 15% agreed, 11% were 
neutral, 9% disagreed and 9% of strongly disagreed to the statement. This was an 
indication that modern technology has result in more efficiency, less paperwork, and less 
personnel expense.   
4.1.18 Availability of Finance 
Table 4.18 Effect of availability of finance on supply chain management  
Category  Frequency Percentage 
Yes 84 98 
No 2 2 
Total  86 100 
 
The study was conducted to determine the effect of availability of finance on supply 
chain management. According to the findings, majority of respondents of 98% agreed 
availability of finance affect the supply chain management while 2% of the respondents 
disagreed.  
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Table 4.19 Finance is a major factor of production together with land and labor 
Category  Frequency Percentage 
Strongly agree 44 51 
Agree 31 36 
Neutral 8 9 
Disagree 0 0 
Strongly Disagree 3 4 
Total  86 100 
 
The findings from respondents’ revealed that 51% of respondents strongly agreed that 
finance is a major factor of production together with land and labor., 36% of respondents 
agreed, 9% were neutral while 4% of respondents strongly disagreed. Majority of 
respondents confirmed that finance is a major factor of production together with land and 
labor. 
 
Table 4.20 Finance is a key inputs in the development and growth of business 
enterprise 
Category  Frequency  Percentage 
Strongly agree 42 49 
Agree 29 34 
Neutral 10 11 
Disagree 3 4 
Strongly Disagree 2 2 
Total  86 100 
 
The study represented findings to ascertain whether finance is a key input in the 
development and growth of business enterprise. In the analysis it was found that 49% of 
respondents strongly agreed, 34% agreed, 11% were neutral, 4% disagreed while 2% of 
respondents strongly disagreed. The majority of the respondents agreed that finance is a 
key input in the development and growth of business enterprise. 
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Table 4.21 Finance allow companies may take personnel-related risks to achieve 
growth 
Category  Frequency Percentage 
Strongly agree 41 47 
Agree 17 21 
Neutral 14 16 
Disagree 14 16 
Strongly Disagree 0 0 
Total  86 100 
 
The represented findings were aimed at establishing whether finance allow companies 
may take personnel-related risks to achieve growth. In the responses 47% of respondents 
strongly agreed, 21% agreed, 16% were neutral, 16% disagreed and 2% strongly 
disagreed. This was an indication that finance allows companies may take personnel-
related risks to achieve growth. 
Table 4.22 A sound business finance system incorporates securing long term and 
short term finance in running the business 
Category  Frequency Percentage 
Strongly agree 33 38 
Agree 28 33 
Neutral 12 14 
Disagree 8 9 
Strongly Disagree 5 6 
Total  86 100 
 
The findings provided were based on analysis examining whether a sound business 
finance system incorporates securing long term and short term finance in running the 
business.  It was therefore confirmed by 38% of respondents who strongly agreed, 33% 
agreed, 14% were neutral, 9% disagreed and 6% of respondents strongly disagreed. 
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Going by the majority of respondents, a sound business finance system incorporates 
securing long term and short term finance in running the business.  .  
4.1.23 Government Policy 
Table 4.23 Effect of government policy on supply chain management  
Category  Frequency Percentage 
Yes 80 93 
No 6 7 
Total  86 100 
 
The study determined effect of government policy on supply chain management. 
According to the findings, 93% of the respondents agreed government policy affects 
supply chain management while 7% of the respondents disagreed. The majority of 
respondents indicated that, government policy provides rules and regulations on how 
organization operations need to be conducted in the supply chain management function. 
Table 4.24 The rules by the government determine the performance of companies as 
it helps them rules work in accordingly and restrict with law 
Category  Frequency Percentage 
Strongly agree 44 51 
Agree 29 34 
Neutral 7 8 
Disagree 3 4 
Strongly Disagree 3 4 
Total  86 100 
 
There was need to undertake a study to establish whether the rules by the government 
determine the performance of organizations as it helps them rules work in accordingly 
and restrict with law. In the analysis, it was found that 51% of respondents strongly 
agreed, 34% agreed, 8% were neutral, 4% disagreed while 4% strongly disagreed. It was 
noted that government provides the perimeter on how organization operations should be 
conducted. 
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Table 4.25 Laws helps in ensuring only legal transactions are the only ones taking 
place and thus protecting consumers 
Category  Frequency Percentage 
Strongly agree 53 62 
Agree 23 26 
Neutral 5 6 
Disagree 3 4 
Strongly Disagree 2 2 
Total  86 100 
 
The study findings generated from the study showed various responses on whether laws 
helps in ensuring only legal transactions are the only ones taking place and thus 
protecting consumers. Based on the respondents’ choices a total of 62% of respondents 
strongly agreed, 26% agreed, 6% were neutral, 4% disagreed and 2% strongly disagreed. 
It was discovered that, since there are much consequences outlined for going against 
government regulations, this helps in protecting the consumers.   
Table 4.26 The efficiency of government legislation depends on its effective 
implementation, enforcement and compliance mechanisms 
Category  Frequency Percentage 
Strongly agree 48 56 
Agree 18 22 
Neutral 10 11 
Disagree 10 11 
Strongly disagree 0 0 
Total  86 100 
 
The analysis of the findings was based on a study determining whether the efficiency of 
government legislation depends on its effective implementation, enforcement and 
compliance mechanisms. The study found that 56% of respondents strongly agreed, 22% 
agreed, 11% were neutral while 11% strongly disagreed. Majority of respondents agreed 
that despite of having government regulations to monitor organization operations, the 
implementation of these legislations has been a challenge.  
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Table 4.27 The government has enforced the commercial laws to protect and 
regulate all businesses activities that take place 
Category  Frequency Percentage 
Strongly agree 55 64 
Agree 16 18 
Neutral 5 6 
Disagree 5 6 
Strongly Disagree 5 6 
Total  86 100 
 
The study was aimed at establishing whether the government has enforced the 
commercial laws to protect and regulate all businesses activities that take place. 
Respondents who comprised 64% strongly agreed, 18% agreed, 6% were neutral, 6% 
disagreed whereas 6% strongly disagreed. The study findings from the respondents 
confirmed that the government has enforced the commercial laws to protect and regulate 
all businesses activities that take place. 
4.2 Limitations of the Study 
4.2.1  Confidentiality 
Since this research was carried out in an area that required a lot of privacy, obtaining 
some information was difficult due to mistrust and suspicion towards the researcher.  
Some respondents claimed that useful and confidential materials of the organization may 
not be given to unauthorized people for the organizations competition advantages. To 
overcome this problem, the researcher produced an introduction letter from the 
Management University of Africa to evidence that the study was official and only meant 
for academic purpose.  
4.2.2 Lack of Cooperation 
Some of the respondents were unwilling to cooperate in this study. Some viewed the 
whole exercise as a waste of their valuable time because they felt the study could not be 
of any benefit to them, to overcome this problem, the researcher visited the organization 
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before the actual day of the study and informed the management of her intention to 
conduct the study so that she could be allocated enough time to undertake her study. 
4.3 Chapter summary 
This chapter was cauterized into research findings and discussions. The findings were 
derived from analyzed questionnaires and interpretations were made alongside the 
findings. The chapter further addressed presentation of findings showing the response 
rate for the questionnaires returned and not returned. The presented findings also 
addressed the gender response, highest level of education, work experience of 
respondents, organization levels, age brackets of respondents and finally all the 
objectives which comprised of effect of top management support, effective 
communication, training and government policy on successful supply chain management. 
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CHAPTER FIVE 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
5.0 Introduction 
This chapter mainly focuses the respondent’s response to research questions that were 
derived from the field. It comprise of the summary of the findings, conclusion, and 
recommendations.   
 
5.1 Summary of Findings 
5.1.1 Effect of employee training on supply chain management  
The study determined the extent to which employee training affects supply chain. The 
findings established that 96% of the respondents agreed that employee training affects 
supply chain management while 4% disagreed. The study established that, the 
organization has provided various training programs to equip its employees with 
necessary skills and knowledge on how best to understand supply chain management 
function. 
 
5.1.2 Effect of information technology on supply chain management  
The study determined whether information technology on supply chain management. The 
study findings established that, 91% of the respondents agreed that information 
technology affects supply chain management while 9% disagreed. The respondent also 
indicated that effective communication within the organization minimizes chances of 
employee misunderstandings and thus leading to effective decision making that finally 
facilitates the success management of supply chain function. The respondents also agreed 
that, the organization has implemented the modern information technology systems that 
enhance efficiency and simplification of supply chain management function. 
 
5.1.3 Effect of availability of funds on supply chain management  
The study determined whether availability of funds affects supply chain management. 
According to the findings, 98% of the respondents agreed that availability of funds 
affects supply chain management while 2% of the respondents disagreed. The 
respondents also agreed that the organization has allocated enough funds for its supply 
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chain management function. This helps the organization to acquire basic resource like 
competent workforce to enhance the success of the management of supply chain function. 
 
5.1.4 Effect of government policy on supply chain management in the banking sector 
The study discovered government policy affects supply chain management. This was 
supported by 93% of the respondents who agreed that government policy affects supply 
chain management while 7% of the total respondents disagreed. The respondents also 
indicated that government policy provides rules and regulations on how organization 
supply chain management operations should be undertaken and provides consequences if 
the regulations are violated. The respondents also stated that, the organization has 
established a team of experts that helps in monitoring and ensuring that all government 
rules and regulations are well implemented in all organization operations to minimize 
restrictions and limitations from the government.  
 
5.2 Conclusion 
In conclusion, employee training facilitate organization to recognize that its workers who 
may not have better performance so as to identify ways on how best to modify their 
skills, knowledge and attitude. There may be other reasons for an employee poor 
performance within the organization. 
The study concludes that modern information technology systems have changed several 
ways in which different organization operates.  These modern systems have enabled the 
organizations to have a very high customer service level, but they want to do so at the 
lowest total cost possible. This has been enhanced through efficiency, better 
communication and the simplification of the organizational operations. 
In conclusion, finance is important in the overall development process as one of the 
major factors of productivity together with the land and labour. In the same vein, it is of 
the key inputs in the development and the growth of development enterprise, furthermore 
in a business system one of the reasons forms from linkages and relationship with one 
another is for the purpose of access of financial capital.   
34 
 
The study concludes that the rules by the government determine the performance of the 
manufacturing companies set rules help to work in accordingly and restrict some 
activities and encourage others. These formulated rules by the government help the 
managers to set up clear rules to govern the organization leading to quality production 
and practice which satisfies and extend customer expectations. 
5.3 Recommendations 
The study found out that training affects supply chain management. The researcher 
therefore recommends that the organization should continuously train its employees. This 
will help in updating and upgrading the employee’s skills and knowledge on how best to 
undertake organization operations like the management of supply chain function. 
 
The study findings revealed that information technology affects supply chain 
management. It is recommended that, the organization should implement modern 
information technology systems to enhance efficiency and the simplification of supply 
chain function. 
 
The study revealed that finance affects the supply chain management. It is therefore 
recommended that, the organization management should allocate enough funds for the 
management of supply chain function. This will help it to easily acquire basic resource 
that will facilitate effective management of its supply chain function. 
 
Government policy affects the supply chain management. The study therefore 
recommends that, the organization should form a team of expert that should monitor and 
ensure that all government rules and regulations are well implemented in all organization 
functions. This will help in minimizing government restrictions and limitations towards 
the organization. 
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APPENDIX I: TRANSMITTAL LETTER 
 
Andrian Saoli Parsankul, 
P.O. Box …. 
NAIROBI, KENYA 
13
th
 August 2018 
 
To The Head of Training Department, 
Kenya Commercial Bank-Ngara Branch, 
P.O. Box 48400-00100,  
NAIROBI. 
 
Email: ngara@kcbgroup.com 
Tel:  (020)26091302609131 
 
 
Dear Sir/Madam, 
RE: REQUEST TO CONDUCT RESEARCH PROJECT  
I am writing this letter in requesting to carry out a research project in your organization. 
The title of the research project is Factors affecting supply chain management in the 
banking sector in Kenya: A case study of Kenya Commercial Bank, Ngara Branch 
I am Mr. Andrian Saoli Parsankul a student at the Management University of Africa 
pursuing a bachelor in leadership and management (purchasing and supplies 
management option. For the success completion of my course, I am required to 
undertake a research project. 
This letter aims at requesting for your approval to proceed with conducting interviews 
and administering of questionnaires. 
Yours faithfully 
…………………………………………… 
Andrian Saoli Parsankul 
Tel: 0724770565 
ii 
 
APPENDIX II: QUESTIONNAIRE 
Dear respondents, the below questionnaire you are requested to answer. Kindly tick in the 
space provided (√) the correct answers or supply the required information where, 
required, please specify and elaborate. The information provided will only be used for 
academic purpose only. 
 
PART A: RESPONDENTS INFORMATION 
1. Name……………………….……………………………………… (Optional) 
2. What is your gender? 
Male    (     ) 
Female   (     ) 
3. What is your age bracket?  
18-25 Years  (     ) 
26-33 Years  (     ) 
34-41 Years  (     ) 
42 years and above (     ) 
4. What is your highest level of education attained? 
Primary Level   (     ) 
Secondary Level   (     ) 
Tertiary/ College Level (     ) 
University Level  (     ) 
Post Graduate Level  (     ) 
5. What is your Length of Service in this organization? 
1 years and below  (     ) 
2-5 years  (     ) 
6 years & above  (     ) 
6. What is your Organizational Level in this organization? 
Top Level Management (     ) 
Middle Level Management (     ) 
Operational Staff  (     ) 
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SECTION B: EMPLOYEE TRAINING 
Does employee training affect the supply chain management at the Kenya Commercial 
Bank? 
Yes      (     ) 
No       (     ) 
Please explain…………………………………………………………………………... 
………………………………………………………………………………………….. 
Kindly tick as appropriate in the spaces provided the extent to which you think employee 
training affects the supply chain management  
 
Scale 1=strongly disagree 2= disagree 3= neutral 4= agree 5=strongly agree. 
 
Statements  1 2 3 4 5 
Training helps in building employees required 
competence level 
     
Implementing training programs is a solution to 
covering employee performance issues 
     
Employee superior performance occurs only because of 
good quality training program 
     
Training develops employee competencies and enable 
them to implement the job related work efficiently 
     
A well trained worker is able to make a best use of 
organizational resources along with minimum level of 
wastages 
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SECTION C: INFORMATION TECHNOLOGY 
Does information technology affect the supply chain management at the Kenya 
Commercial Bank? 
Yes      (     ) 
No       (     ) 
Please explain…………………………………………………………………………... 
………………………………………………………………………………………….. 
 
Kindly tick as appropriate in the spaces provided the extent to which you think 
information technology affect the supply chain management  
Scale 1=strongly disagree 2= disagree 3= neutral 4= agree 5=strongly agree. 
 
Statements  1 2 3 4 5 
Technology provides value through development of new 
products and services  
     
Computers system allow organizations to serve 
customers more quickly  
     
Businesses can compete based on their pace of 
innovation and adoption of new technologies 
     
Technology facilitates integration through improvements 
in transportation, logistics and communications 
     
Modern technology has result in more efficiency, less 
paperwork, and less personnel expense 
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SECTION D: AVAILABILITY OF FINANCE 
Does availability of finance affect the supply chain management at the Kenya 
Commercial Bank? 
Yes      (     ) 
No       (     ) 
Please explain…………………………………………………………………………... 
………………………………………………………………………………………….. 
Kindly tick as appropriate in the spaces provided the extent to which you think 
availability of finance affect the supply chain management  
Scale 1=strongly disagree 2= disagree 3= neutral 4= agree 5=strongly agree. 
 
Statements  1 2 3 4 5 
Finance is a major factor of production together with 
land and labor.  
     
Finance is a key inputs in the development and growth of 
business enterprise 
     
Finances allow companies may take personnel-related 
risks to achieve growth 
     
A sound business finance system incorporates securing 
long term and short term finance in running the business.   
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SECTION E: GOVERNMENT POLICY 
Does government policy affect the supply chain management at the Kenya Commercial 
Bank? 
Yes      (     ) 
No       (     ) 
Please explain…………………………………………………………………………... 
………………………………………………………………………………………….. 
 
Kindly tick as appropriate in the spaces provided the extent to which you think 
government policy affect the supply chain management  
 
Scale 1=strongly disagree 2= disagree 3= neutral 4= agree 5=strongly agree. 
 
Statements  1 2 3 4 5 
The rules by the government determine the performance of 
companies as it helps them rules work in accordingly and 
restrict with law 
     
Laws helps in ensuring only legal transactions are the only 
ones taking place and thus protecting consumers 
     
The efficiency of government legislation depends on its 
effective implementation, enforcement and compliance 
mechanisms 
     
The government has enforced the commercial laws to 
protect and regulate all businesses activities that take place 
     
 
 
Thank you for your cooperation 
 
